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Abstract 

Across the world, does not matter the scale or industry type you’re operating in, the quality of 

your workforce will directly impact organizational success? It’s not surprise for HR managers, 

but it’s time to embrace the freelance revolution.  Freelancing isn’t new, but the rapid, global, 

growth of freelancing is new.  The technology that enables freelancing is new and, together with 

remote work and flexibility trends, it’s changing the way we build a workforce and manage 

talent.  HR has never been more important, but only if it plays a larger and more strategic role in 

embracing the freelance revolution continues to refine and reinforce their strategies around 

hiring, engaging, and retaining employees. Hiring freelancers is quite affordable as compared to 

a full-time employee. Hiring workforce management which provides services of freelancing is 

100% safe as the money is released to the freelancers after you are 100% satisfied with the work. 

Every study has both the pros and cons .our basic objective of this study is globalization giving 

birth to freelancers and how they survive in positive and negative.  

Keywords: Freelancing, revolution, workforce management, strategic role, globalization 

 

Introduction 

Freelancer is self-employed person offering services, usually to businesses and often to multiple 

clients at a time. The type of work freelancers do varies. Nearly every type of service a business 

would need could be provided by a freelancer, including (sky is not the limit), marketing, such as 

social media marketing, copy writing, and publicity, writing, such as articles and blog posts, 

technological support, such as web programming and design, creative works such as graphic 
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design, and financial support, such as bookkeeping Freelancer - Hire & Find Jobs is the world's 

largest freelancing and crowd sourcing marketplace by number of users and projects. While the 

term independent contractor would be used in a higher register of English to designate the tax 

and employment classes of this type of worker, the term "freelancing" is most common in culture 

and creative industries, and use of this term may indicate participation therein. freelancing is 

really enticing. As it gives you a lot of fulfillment and freedom at the same time. The common 

issue is simply not knowing where to start. Fortunately, building a successful freelancing career 

is easier than it seems.  

You can start small with your ambitious journey. Start freelancing on the side to gain some 

feedback before you quit your day job. After you feel like you are ready, it is time to make the 

full leap into the journey. 

Choose Your Craft (own interesting work) 

Just about everything could be done remotely nowadays. This is why there is a strong likelihood 

that the skills on your resume actually contain one or more freelancing opportunities. You may 

be be required to think outside of the box on how to fit your skillset for a remote job. It could be 

discouraging as remote jobs are mostly graphic designers or programmers and we are not all 

graphic designers or programmers. However, you may find that your "secondary" skills can offer 

up freelancing opportunities. For instance, if you are a strong writer, then you have the potential 

to develop a freelance writing business.  

http://freelancer.com/
https://en.wikipedia.org/wiki/Independent_contractor
https://en.wikipedia.org/wiki/Register_(sociolinguistics)
https://en.wikipedia.org/wiki/English_language
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Don't be paralyzed by preconception that you do not have the necessary skills or experience- you 

would be surprised at how little experience you need to get started. A little faith in your abilities 

will take you a long way. 

Create marketing materials(handy material) 

Lay the groundwork by developing marketing materials. This way, you can start to establish 

buzz before officially launching the firm. At a minimum, set up a website, create Twitter and 

Facebook accounts and order business cards.  

As you begin to tell family, friends, and contacts about your new journey in the weeks or months 

before the launch, you will want to have materials that inform them about it.  

Start networking and building interest right away and start collecting business cards to set up an 

email list so you could inform everyone when you are ready to officially launch. You may be 

surprised by the amount of forwarding you might get if someone is interested in what you have 

to offer. 

Keep in touch(better network) 

You have probably sent out a mass launching email. Maybe there are a lot of people who have 

replied, or maybe you are discouraged by the lack of response. Find a few business cards that 

might have had interests in you and send a personal note to follow up. Maybe include a message 

of what you guys talked about that was interesting. When you don't want to do is to follow up 

with an open ended request. "We should get coffee sometime" isn't something that would make 

anyone rush to their calendar to block out time to meet with you. 
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4. Play the odds 

Ultimately, securing freelancing work is a numbers game- The more prospective clients you 

contact, the more likely you are likely to find work. That is the equation you should keep in 

mind. 

Monotonous task 

If you have a reasonable skillet and create a quality brand, there is no reason why Generally there 

are four types of freelancers:ou cannot succeed in the world of freelancing like so many others 

before you. 

 Four types of freelancers: 

Full Time Freelancers:  They work as a freelancers who complete different projects for a 

number of clients. Generally they work from home or from shared office spaces. They charge an 

hourly or project rate for their time. 

Single Contract Freelancers: They usually work for one client at a time . If you want to work 

certain months and then take breaks, this can work the best for you. This type of freelancing can 

be tough at times because you will have only one client and thus inly one income source . This 

type of freelancing cannot assure you an income throughout the year. 

Side Project Freelancers:: They already have a part-time or full-time job and use freelancing as 

a side income source. They are mostly in a phase of starting their freelance businesses and hope 

to turn it into a full-time freelancing. 
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Freelancer Business Owners: These are those who I have leveraged the opportunities presented 

to freelancers for business growth. Though they still undertake some traditional freelance project 

they have found ways to create more passive streams of income in their business. 

 

 

Objectives of Study 

 

To analyze the importance of freelancing in individuals life 
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To find the adequacy of freelancing by proper utilizing the  talent and skill set which offer  tons 

of value to your clients. 

Research Methodology 

This study focuses on research methodology and associated tools of research adopted to conduct 

the 

present study. The purpose is to get an overview of the research and see how the secondary data 

can be 

helpful enough to find out analysis and interpretation of the research 

 

Research Design:- Exploratory and descriptive 

Research Methods:- Survey 

Data collection: - secondary data .Data collected from journals, internet organizations using ERP 

 

  Several perks to working as a freelancer, including: 

Get started quickly...today even. As long as you already know the skill you plan to offer, 

getting started is simply a matter of finding your first client. 

Easy to start. You can start right now, using your network find a client. While you'll want 

to build a LinkedIn profile and/or a website, you can network within your current career 

and friend networks to find your first client. 

Affordable. Odds are if you have the ability to provide the service, you also have whatever 

equipment or software you need to deliver it. Eventually you'll want to invest in business 



Periyar Journal of Research in Business and Development Studies, 4(1), January-June 2019, ISSN 2456-0987(O) 
Special Issue: Proceedings of paper(s) presented in National Conference 

48 
Bi-annual e-Journal published by Periyar Management and Computer College, New Delhi 

 
 

building tools, such as a website, but using LinkedIn(which is free) is a great online resume 

that can help you promote your service. 

High demand for help. While the marketplace of freelancers is competitive, the need for 

quality, reliable freelancers is growing. Many businesses don't have employees and instead 

have a team of freelancers. 

Choose your own schedule. Work when and where you want. 

Pick and choose clients. While in the beginning you may take any client that will hire you, 

as you grow, you can choose not to take on difficult clients. You can even fire them. 

Do the work the way you see fit. While you need to deliver what the client asks, how the 

work is done is up to you. 

Disadvantages of Being a Freelancer 

There are also many disadvantages of being a freelancer. In making your own personal risk-

benefit analysis, you should pay careful consideration to each of the following: 

Does not have regular source of income: Too many people make the mistake of assuming 

they’re doing well if their freelance income matches the income they made when they were 

employed. In order to make a success of freelancing, you need to calculate an hourly or by-

project rate that provides you with an annual income that doesn’t just match your previous 

salary, but also includes the costs of all the employee benefits you’re no longer receiving. 

Depending on how generous your previous employer was, these benefits may include things like 

paid sick leave, health insurance, 401(k) contributions, paid vacation time and disability 

insurance. You also need to include an amount for the expenses you’ll incur as a result of 

running your own business. 
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You have to wear a lot more hats. While you’re offering a specific service to your clients, as a 

freelancer you’ll find yourself devoting a certain amount of time each week to business activities 

you never had to do before as an employee. Not only will you be responsible for the work your 

client has hired you to do, you will also need to do all the administrative work that’s required, 

such as billing, paying invoices and dealing with other accounting matters. You’ll also have to 

do your own sales, marketing and advertising. Overall, it’s likely you’ll find yourself spending at 

least seven to ten hours per week on these additional—and unfortunately, non-billable—

activities. 

Indirect cash flow . Your rent or mortgage needs to be paid each month, you have to buy food 

every week, the car payment needs to be made—unfortunately, none of these costs adjust 

themselves to your current cash flow. As an employee, you could count on getting a regular 

paycheck, but when you’re a freelancer, unless you’re lucky enough to land a few clients with 

regular, consistent work for you, the cash you’ll have incoming won’t arrive in an evenly paced 

manner. You may very well have four or five times this month’s rent coming to you within the 

next 30 days, but unfortunately, that’s not going to mean much to your landlord or the bank on 

the day your rent or mortgage is due. 

You are responsible for finding your own work. When you’re employed, you come into work, 

and someone will give you work to do. As a freelancer, you won’t have this luxury. 

Occasionally, especially once you’re established as a freelancer, you’ll receive an email or a call 

from a prospective client who has heard of you through word of mouth, but for the most part, 

you’re the one who has to do the legwork to get those jobs. Whether it’s through 

frequenting freelance job boards—there are several online, particularly for the creative fields, 
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such as freelance web developer jobs, freelance web design work and online writing jobs—or 

through good old fashioned networking, it’s up to you to land the work that will pay the bills. 

Bear loses. No longer will you have the luxury of passing on client problems or office mishaps 

to someone else. As a freelancer, the proverbial buck does stop with you. In addition to 

negotiating with the occasional deadbeat client (it happens, even to the most careful of us) and 

soothing the irate client, you will also have to handle things like malfunctioning office 

equipment and missed payments. So when your laptop falls in love with the blue screen of death, 

there won’t be a handy IT person to come along to fix things for you, or to give you a new one. 

And when an up-to-now reasonable client turns out to be an ultra demanding one, yes, 

unfortunately you’re the one who’ll have to deal with the repercussions. 

High Risk :- Making the decision to become a freelancer can be a life-changing one, and as 

such, it’s not a decision to be taken lightly. Only you can know whether the freelancing life is the 

right one for you. If you’re considering taking the plunge into freelancing, the best thing you can 

do for yourself is to sit down and examine all the pros and cons of freelancing carefully and 

objectively. If you find the rewards outweigh the risks, then maybe it’s time to jump in. But if 

the risks seem too big to you, perhaps the time isn’t quite ripe yet to take on the world of the full-

time freelancer. 
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