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Abstract
Salary  and  Wages  are  most  important  tool  for  employee  motivation.  It  affects  levels  of
employee commitment to the organization. In this research paper we have tried to to find out
attitudinal difference in the efforts of paid workers and gratuitous workers. An effort is also
made to see the relationship between wage, salaries and Employee Motivation. For this data
has been collected from 50 employees of different private organizations of Delhi. Chi- square
is used to test the hypothesis. 
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Introduction

One of the most important factors to be taken care of in human resources management is the
amount of remuneration to be paid to an employee for a fairway’s work. Work is the expenditure
of human energy for direct remuneration or pay. Pay in one form or another is certainly one of
the main springs of motivate in our society. Wage and salary administration are concerned with
establishing  and  implementing  sound  policies  and  practices  of  employee  compensation.  It
satisfies physical needs of employees and determines social status.

Wage and salary administration affect levels of employee commitment to the organization.
However, fascinating the individual’s job assignment is, the employee must be paid. Pay affects
the way people work-how much and how well.  A large part  of the compensation that people
receive  from  work  is  monetary.  Although  managers  are  expected  to  conserve  money  and
distribute  it  wisely,  many employees  feel  that  they should get  more of it  for  what  they do.
Wages, salaries and many employee benefits and services are form of compensation.

Administration  of employee  compensation is  called wage  and  salary  administration.
According to D.S. Beach “Wage and Salary Administration refers to the establishment and
implementation of sound policies and practices of employee compensation. It includes such areas
as job evaluation, surveys of wage and salaries, analysis of relevant organizational problems,
development  and  maintenance  of wage  structure,  establishing  rules  for  administrating
wages, wage payment incentives, profit sharing, wage changes and adjustments, supplementary
payments, control of compensation costs and other related items.”

https://www.mbaknol.com/human-resource-management/profit-sharing-as-an-incentive-scheme/
https://www.mbaknol.com/human-resource-management/wage-payment-systems/
https://www.mbaknol.com/human-resource-management/factors-influencing-wage-and-salary-structure-of-an-organization/
https://www.mbaknol.com/human-resource-management/job-evaluation/
https://www.mbaknol.com/human-resource-management/process-of-salary-and-wage-fixation/
https://www.mbaknol.com/human-resource-management/concepts-of-compensation-and-compensation-management/
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The wage  and  salary  administration aim  to  establish  and  maintain  an  equitable  wage  and
salary structure and an equitable labor cost structure.

Objectives of Wage and Salary Administration:

A sound plan of wage and salary administration seeks to achieve the following objectives:

 To establish a fair and equitable compensation offering similar pay for similar work.
 To attract competent and qualified personnel.
 To retain the present employees by keeping wage levels in tune with competitive units.
 To keep labor and administrative costs in line with the ability of the organization to pay.
 To  improve motivation and morale  of  employees and  to  improve  union  management

relations.
 To project a good image of the company and to comply with legal needs relating to wages

and salaries.
 To establish job sequences and lines of promotion wherever applicable.
 To minimize the chances of favoritism while assigning the wage rates.

Compensation Management

Compensation management is a critical  part of talent management and employee retention. It
uses financial and non-monetary benefits to attract recruits, reduce turnover, spur performance
and boost employee engagement. It is responsible for ensuring that salary and bonuses remain
competitive and benefit programs change with the needs of the workforce. The people in this role
not  only  work  with  data  but  are  also  keen  to  understanding  the  complexity  of benefits
administration.

Objectives of Compensation Management

There are four basic objectives of compensation: focusing your employee’s efforts, attracting
quality employees, retaining top performers, and motivating your employees. These objectives
can be referred to with the acronym FARM: focus, attract, retain, motivate.

Focus. You can encourage performance on specific objectives by compensating the behaviors
you desire.

Attract. If you don't pay a competitive wage, it puts the company at a disadvantage to hire on the
open market.

Retain. Low turnover is a goal. You want to keep your top performers.
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Motivate. Fair compensation encourages good performance. Though money is not the biggest
motivator, it can become a problem if it is too low.

Components

The components of a compensation system include

 Job Descriptions A critical  component  of  both compensation  and selection  systems,  job
descriptions define in writing the responsibilities, requirements, functions, duties, location,
environment, conditions, and other aspects of jobs. Descriptions may be developed for jobs
individually or for entire job families.

 Job Analysis   The process of analyzing jobs from which job descriptions are developed. Job
analysis techniques include the use of interviews, questionnaires, and observation.

 Job Evaluation   A system for comparing jobs for the purpose of determining appropriate
compensation  levels  for  individual  jobs  or  job  elements.  There  are  four  main
techniques: Ranking, Classification, Factor Comparison, and Point Method.

 Pay  Structures Useful  for  standardizing  compensation  practices.  Most  pay  structures
include several grades with each grade containing a minimum salary/wage and either step
increments or grade range. Step increments are common with union positions where the pay
for each job is pre-determined through collective bargaining.

 Salary  Surveys Collections  of  salary  and  market  data.  May  include  average  salaries,
inflation  indicators,  cost  of  living  indicators,  salary  budget  averages.  Companies  may
purchase results of surveys conducted by survey vendors or may conduct their own salary
surveys. When purchasing the results of salary surveys conducted by other vendors, note
that surveys may be conducted within a specific industry or across industries as well as
within  one  geographical  region  or  across  different  geographical  regions.  Know  which
industry or geographic location the salary results pertain to before comparing the results to
your company.

Type of Compensation 

Direct  Compensation:  Direct  compensation  refers  to  the  monetary  benefits  offered  and
provided to employees in return of the services they provide to the organization. The monetary
benefits include basic salary, house rent allowance, conveyance, leave travel allowance, medical
reimbursements,  special  allowances,  bonus,  provident  fund/gratuity,  etc.  They are given at  a
regular interval at a definite time.

http://www.hr-guide.com/jobevaluation.htm
https://www.hr-guide.com/jobanalysis.htm
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Indirect  Compensation:  Indirect  compensation  refers  to  non-monetary  benefits  offered  and
provided to employees in lieu of the services provided by them to the organization. They include
Leave  Policy,  Overtime  Policy,  Hospitalization,  Insurance,  Leave  Travel  Assistance  Limits,
Retirement Benefits, Holiday Homes and flexible timings. 

Problem Statement 

Wages and salaries, though not the only tools for motivation, but we all know and appreciate the
fact that money, according to a wise saying, “doeth all things”. Many motivational theories were
postulated  by  management  theorists  talking  about  things  and  how  those  things  could  help
improve the output of workers at work but basically, the issue of wages and salaries had really
been dwelt on as a tool to boast workers efforts at work. Yet, there is no workers who can be said
to be doing a gratuitous service for his/her employer.  No matter  how small  it  may be,  such
worker must be compensated. Again, the social environment makes most workers to enter into
employment  agreement  because the social  conditions  left  them with no other  way to gain a
livelihood. Do not forget that other lower animals does most things we do but where distinction
is drawn is that human beings can invent and develop new methods of production which the
animals is incapable of doing  As such, for one to invent and possibly, develop new methods of
production, such an employee must be compensated with wages/salaries which will, probably,
serve as the driving force or rather energy boaster.  

Purpose of Study

This work intends showing the relevance of wages and salaries as a driving force to putting in
more effort by workers daily, to organizations. First, it will show the difference between a paid
job and a gratuitous job and eventually, how well-paid workers put in much more effort to their
job and possibly how such staff or worker always avoid what will bring them at logger heads
with their  employer.  It must be noted that workers with little pay will never feel secured no
matter the extent of the job security because the assumption will be that such job is just for them
to  be  leaving  the  house  on  daily  basis  and  possibly,  to  gather  working  experience.  This  is
because  such  job  cannot  and  will  not  be  able  to  fulfil  and  satisfy  their  social  needs  and
obligations.  This  is  considering  the  kind  of  family  tie  and  circle  we  operate  as  Africans.
Relatives upon relatives from relatives are still part of your family and there is always the need
to cater for them, that is, the super extended family.

Objectives of the Study

(a) To find out attitudinal difference in the efforts of paid workers and gratuitous workers.
(b) To find out workers that cannot fulfil or satisfy his/her social obligations not emotionally

disturbed.
(c) To find out what constitutes a daily wage or monthly salary
(d) To identify how long will a worker continue to be on the job without pay before becoming

demoralized.
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(e) To  identify  whether  compensation  (wages  and  salaries)  that  are  not  adequate  encourage
workers to put in their very best.

Scope of the Study

The study covers with extent of help
(a) to check all the activities of salary administration against the company polices.
(b) An attempt was made to know the pleasure of employees regarding their wages and salary

administration.
(c)  This study specially is focused on wages and salary administration which is a key factor for

employee job satisfaction.

Research Methodology

Research Methodology is the process used to collect information and data for the purpose of
making decision regarding selecting the right candidate for the right job. Data collection is done
through both primary and secondary methods. The research design is descriptive. Convenience
sampling is used.  Sample size is 50.  The data has been collected from the employees of all
private organizations.

Data Interpretation – Relevant statistical tools such as the percentage and tables were used for
data interpretation. The hypotheses were analyzed with the help of chi-square(X2) is a significant
test, which makes use of data in the form of observed frequencies. It is a measure of differences
between the observed and the expected frequencies, the chi-square(X2) computation takes the
form of equation.

X 2 =
O-E
E  

Where O = Observed Frequencies, E = Expected Frequencies and X2 = Chi-Square

Data Reduction, Representation and Analysis

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Male 34 68

Female 16 32

Interpretation:
The gender distribution above shows 68% percent of the respondents as male while the rest 32%
percent of the respondents were female.
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Age Distribution
ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

20 years and below 2 4
21-30 years 27 54
31-40 years 16 32

Above 40 years 5 10
Interpretation: It revealed that 54% were within the ages of 21 and 30 years, 32% within 31 and
40 years, 10 were above 40 years and 4% of the employees fall within 20 years and below.
Marital Status

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Married 26 52
Unmarried 24 48

Interpretation: It shows that 52% of the respondents were married, 48% were unmarried.
Educational qualification

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Graduate 10 20
Postgraduate 34 68

PhD 6 12
Interpretation: It shows 68% as postgraduate, 20% as graduate and 12% as PhD

Data Analysis
A. Length of Service distribution
Length of service given to the organization

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

5 years and below 28 56
6-10 years 14 28
11-15 years 4 8

16 years and above 4 8
Interpretation: 56% of the employees had spent 5 years and below, 28% had spent between 6
and 10 years in the organization, 8 had spent between 11 and 15 years and 8% also had spent 16
years and above with the organization. 
7.3.2. Organizational Status of employees

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Junior Staff 7 14
Senior Staff 31 62

Executive Staff 12 24
Interpretation:  It indicates that out of the total employees, the organization had a total of 31
with 62% as senior staff, 12 with 24% as executive staff and just 7 with 14% as junior staff.
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7.3. The extent to which employees agree with certain variables 
Workers preference of Wage employment to Self-employment  

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 15 30
Agree 29 58
Strongly Disagree 0 0
Disagree 3 6
Undecided 3 6

Interpretation:  It  shows  that  58%  of  employees  agreed  that  workers  preferred  wage
employment to self-employment, 30% of the employees strongly agreed, 6% disagreed and 6%
could not decide with no strongly disagreement.
Accomplishment of Mission and Vision for Taking up Wage Employment

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 17 34
Agree 28 56

Strongly Disagree 0 0
Disagree 4 8

Undecided 1 2
Interpretation:  It shows that, 56% of the employees agreed to accomplish their mission and
vision  for  taking  up  wage  employment,  34% strongly  agreed,8% disagreed  while  2% were
undecided with no strongly disagreement.
Workers Enjoy Wage Employment than Any Other Job

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 14 28
Agree 22 44

Strongly Disagree 1 2
Disagree 12 24

Undecided 1 2
Interpretation:  It  indicates  that  44%  of  the  employees  agreed  that  workers  enjoy  wage
employment than any other job, 28% strongly agreed, 24% disagreed, 2% strongly disagreed
while 2% were undecided. 
Workers Emolument and Work Environment were Essential to Their Morale

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 23 46
Agree 23 46

Strongly Disagree 2 4
Disagree 1 2

Undecided 1 2
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Interpretation:  It shows that 46% of the employees strongly agreed that workers emolument
and work environment were essential  ingredients  to the morale of workers, 46% agreed, 4%
strongly disagreed, 2% disagreed and 2% were undecided.
It Is a Common Practice for Wage Employment Workers not to Be Highly Productive

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 12 24
Agree 27 54

Strongly Disagree 2 4
Disagree 7 14

Undecided 2 4
Interpretation: It shows that 54% of the employees agreed that it was a common practice for 
wage employment workers not to be highly productive in the organization, 24% strongly agreed, 
14% disagreed, 4% strongly disagreed and 4% were undecided. 
All wage employment workers performed below the average level of productivity

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 8 16
Agree 26 52

Strongly Disagree 3 6
Disagree 11 22

Undecided 2 4
Interpretation: It shows that 52% of the employees agreed that all wage employment workers
performed below the average level of productivity, 22% disagreed, 16% strongly agreed, 6%
strongly disagreed and 4% were undecided. 
Wage or salaries affects the morale of workers in the organization

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 24 48
Agree 24 48

Strongly Disagree 1 2
Disagree 1 2

Undecided 0 0
Interpretation: It shows that 48% of the employees strongly agreed that wage or salaries affects
the morale of workers in the organization, 48% agreed, 2% strongly disagreed, 2% disagreed and
none were undecided. 
Emolument mobility of workers will surely affect the productivity

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 14 28
Agree 29 58

Strongly Disagree 1 2
Disagree 1 2
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Undecided 5 10
Interpretation: It shows that 58% of the employees agreed that emolument mobility of workers
will  surely  affect  the  productivity,  28% strongly  agreed,10%  were  undecided,  2%  strongly
disagreed and 2% disagreed
Low paid workers attitude affects the overall output of the work

ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 19 38
Agree 27 54

Strongly Disagree 3 6
Disagree 1 2

Undecided 0 0
Interpretation: It shows that 54% of the employees agreed that low paid workers attitude affects
the overall output of the work, 38% strongly agreed,6% strongly disagree, 2% disagreed and
none were undecided.

low paid workers attitude does affect the organization performance
ITEMS NO. OF RESPONDENTS PERCENTAGE (%)

Strongly Agree 16 32
Agree 30 60

Strongly Disagree 1 2
Disagree 3 6

Undecided 0 0
Interpretation:
It  shows  that  60% of  the  employees  agreed  that  low paid  workers  attitude  does  affect  the
organization performance, 32% strongly agreed,6% disagree, 2% strongly disagreed and none
were undecided.
7.3.11.  How would you rate wages and salary as a motivational tool in the organization?
Please choose rating from 1 to 5. 1 being not suitable and 5 being most suitable.

ITEMS NO. OF RESPONDENTS PERCENTAGE(%)

1 1 2
2 0 0
3 8 16
4 23 46
5 18 36

Interpretation : It shows that 46% of the employees rated 4, 36% rated 5, 16% rated 3, 2% rated
1 and none rated 2.
Data Interpretation

Testing of Hypotheses
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The hypotheses formulated for this research work were tested with Chi-Square Technique. The
formula for the technique is thus: 

X 2 =
O-E
E  

 where 
 X2=Chi-Square 
∑=Summation
 O=Observed frequency 
E=Expected Frequency  
DECISION RULE:  If the X2 calculated value is greater than X2 tabulated value,  accept the
alternative hypothesis (H1). Otherwise, if X2 calculated value less than X2 tabulated value, accept
the null hypotheses (H0). 

Testing of Hypothesis One 
Question 7 will be used to test the hypothesis one.  
H0- Wages and Salaries does not serve as motivational tool in organizations 
H1- Wages and Salaries serves as motivational tool in organizations.  

X2 = ∑(O-E)2 ÷ E = 65.4
X2 Critical/ Table Value = 9.49
Degree of freedom = (r-1) = 5-1 = 4; where, r= number of rows
5% level of significance = 0.05
Inferences:  Since calculated value was greater than critical/table value, accept the alternative
hypothesis (H1). This implies that wages and salaries serve as motivational tool in organizations.

Testing of Hypothesis Two
Question 9 is used to test whether wages and salaries does not have any significant relationship
with workers performance in organization.  
H0- Wages and Salaries does not have any significant relationship with workers performance in
Organization. 
H1- Wages and Salaries have significant relationship with workers performance in organizations.
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X2 = ∑(O-E)2 ÷ E = 60
X2 Critical/ Table Value = 9.49
Degree of freedom = (r-1) = 5-1 = 4; where, r= number of rows
5% level of significance = 0.05
Inferences:  Since  X2 calculated  value  is  greater  than  X2  tabulated/table  value,  accept  the
alternative hypothesis H1. This implies that wages and salaries have significant relationship with
workers performance in organizations.

Findings

Based on the analysis, the following findings were discovered and discussed as follows: 
 Wages and salaries serve as motivational tools in organization. This is sequel to decision

arrived at, after using question 7 in the questionnaire in which 48% of the employees strongly
agreed that wage or salaries affects the morale of workers in the organization, 48% agreed,
2% strongly disagreed and 2% disagreed. 

 This  is  confirmed in the decision of  hypothesis  two in which the researcher  accepts  the
alternative  hypothesis  and  the  degree  of  respondents’  responses  to  question  9  in  the
questionnaire in which54% of the employees agreed that low paid workers attitude affects
the overall output of the work, 38% strongly agreed,6% strongly disagree and 2% disagreed.

Summary and Conclusions

Summary
 This research work was on wages and salaries as a motivational tool in Private organization. The
major findings discovered from the analysis of data include the following: 
 Wages and salaries serve as motivational tools in Private organizations.
 Wages and salaries must not only be paid but must be prompt and adequate.
 Wages and salaries affect the morale of an average worker as such it is very essential for

better performance.
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 Wages  and  salaries  have  direct  and  positive  impact  on  organizational  growth  and

development.

Conclusion 

 The research work was conducted to examine the role of wages and salaries in individual

worker and the overall effect on the organization.

  Based on the analysis of the responses of the respondents and the major findings discovered

in the analysis, the researcher concluded that wages and salaries serve as motivational tools

in Private organization and that it has significant effect on the performance of an average

worker.

  It has a direct and positive impact on the efficiency of the organization, as a result of this,

every organization should take step to fully adopt prompt and adequate wage and salary and

continually follows its development trend so as to enhance and facilitate the efficiency of

their employees’ services. 

Recommendation 

Based  on  the  findings  of  this  research  work  and  the  conclusion  drawn,  the  following

recommendations are set forward.

 That wages and salaries should not only be seen to be paid but must be adequate if not more

than expected, as it shows that whatever you do to your workers is a future investment.

 That organizations should employ experts to handle their wages and salaries structure and

review it when the need arises.

 That  organizations  should  acquire  modern  equipment  for  their  online  payment  to  guide

against unforeseen circumstances. 
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