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ABSTRACT 

As we can see that sudden changes in the economy, such as restructuring, globalization, 

diversification, increasing competition, downsizing, re-engineering , as well as environmental 
pollution, and some more problems like stress, health illnesses, burnout, absenteeism, employee 

turnover,  violence and corruption have given a red warning signal to organizations that their policies 
and strategies will no more longer work with the current generation workforce. Highly dynamic 
nature of workplace environment changes the behavior of employer and employees and makes it 

difficult for them to predict the future consequences in terms of their personal and professional life 
needs. Globalization has made the world boundryless and people mobile. Now a day’s organization 

foresees that their employees are becoming workaholic day by day due to which they try to build up 
a better cohesive working culture, so far as emotional intelligence is concerned it refers to one’s 
ability to control and evaluate their own emotions. In the workplace context, Spirituality is that 

which gives meaning to one's life and help the person to connect his/herself to god as well as with 
others to get the peace, harmony, sense of belongingness and positivity at workplace. The purpose of 

this paper is to portray the importance of workplace spirituality and emotional intelligence for 
enhancing the employee’s performance and productivity at workplace. Outcomes are reflected 
through extensive literature review on workplace spirituality by qualitative data through appreciative 

inquiry method to enhance the level of research. The implications of this paper may be further used 
to build the better workforce. There is a need of empirical research to be done.  
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INTRODUCTION 

The term emotional intelligence was used for the first time in the 1960s in an incidental fashion in 

literary criticism (Van Ghent, 1961) and psychiatry (Leuner, 1966). Two decades later, it was more 
extensively employed in a dissertation (Payne ,1986). For the sake of understanding, we follow the 
famous and standardized definition of emotional intelligence as the capacity to handle emotions, and 

of emotions to enhance thinking and maturity level in human beings personality. It includes the 
abilities of a human being toprecisely perceive emotions, to access and generate  thoseemotions so as 

to facilitate thought, understanding and controlling of  emotions and to evaluate emotional 
knowledge, and to regulate emotions so as to promote emotional and intellectual growth (e.g., Mayer 
&Salovey, 1997). Emotional intelligence from this perspective refers is the mutual combination of 

intelligence and emotion (e.g., Ciarrochi, Chan, &Caputi, 2000; Mayer &Salovey, 1997; 
Roberts,Zeidner, & Matthews,2001). Psychologists, when they speak of raising intelligence, 

meanscontrolling and handling emotions according to the situation.  

Emotional intelligence in today‘s era in relation to companies may have the same factors of 
production in terms of land, material, manpower, technology,  and methodology but what make them 

different in comparison to their competitors is the strength and ab ilities of workforce. An 
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emotionally intelligent employee not only perform better but also produce better results and creates 

more opportunities for them as well as for their employer, they also create an environment for other 
to do their best and enhance positive atmosphere to work with. So, there is a need nowadays to retain 
and develop an emotionally intelligent workforce in order to make the positive environment for the 

workplace success. Gradually emotional intelligence has become one of the most important factors 
for achieving success in organizations since the emotionally intelligent people are the main source of 

grabbing competitive advantage.  

Intelligence can be viewed as representing, primarily, the capacity to carry out abstract thought, as 
well as the general ability to learn and adapt to the environment (Sternberg &Detterman, 1986; 

Terman, 1921; Wechsler, 1997). Emotional intelligence can be conceived as operating on emotional 
information. Emotional information is different from language, and involves understandings of 

relationships among people and environment, to lesser extent animals.  

For understanding spirituality we have seen that the meaning of spirituality may differ from person 
to person. Spirituality is one such factor which cannot be measured and quantized as it can be 

measured only in qualitative terms. Spirituality is often confused with religious norms, but it is not 
the case. Religion comprises of philosophical norms but spirituality is the feeling of connectedness 

with others and finding meaning in life.  Spirituality may form the part of religion but it can never 
become thefull part. But spirituality moves beyond the basic sensory perceptions and is based on 
reasoning and inferences which may be cognitive in nature, in fact which may be biased. It helps us 

to see beyond the external appearances to an intuitive perception of the root cause behind the outer 
situations.  

A person who normally follows the spiritual approach may find changes in him/her self’s personality 

and uplift their world by transforming his or her views and spiritual experiences on others.  
Spirituality means to look within and to find what you seek within. Spirituality is the source of the 

divinity that drives every soul on this earth.  It relates more with the personal beliefs, to find the 
greater meaning and purpose in existence. 

 

LITERATURE REVIEW 

Organizations from not only develop country like Japan and United States and other countries have 

also started to show interest in spiritual values. (Brandt 1996, Galen 1996, Labbs 1995, Vicek 1992). 

 EMOTIONAL INTELLIGENCE 

The research on the emotional intelligence part has been largely based on the landmark paper 

“Emotional Intelligence: Theory, Findings, and Implications” by John D. Mayer, Peter Salovey and 
David R. Caruso, published in the journal Psychological Inquiry, 2004, Vol. 15, No. 3.  

 

 SPIRITUALITY 

The word ‘Spirit’ comes from the Latin words ‘spirare’, to breathe and ‘spiritus’, the breath. Without 

breath, we would not be alive. So ‘Spirit’ has something to do with the energy or force that gives us 
the gift of life to survive in this world.  

 

This spiritual approach recognizes that people work not only with their hands or legs but also with 
their hearts or spirit (Ashmos&Duchon, 2000). In fact, spirituality at work addresses human 

activities relating to personal development, compassion, meaningfulness and joy at work, honesty, 
trust, job commitment, and wellbeing of employees (Petchsawange&Duchan, 2012). Successful 

organizations such as Hemlett-Packard, Tom’s of Maine, Ford Motor Company (Burack, 1999), 
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and apple Computer have created programmes to bring spirituality to the workplace. These 

problems of stress, burnout and work holism at workplace can be solved through spirituality with 
beneficial outcomes for the well-being of employees. 

 

 Examples of Corporate companies- 

Meditation classes are now held at many major corporations, such as Medtronic, Apple, Google, 

Yahoo, McKinsey, Hughes Aircraft, IBM, Cisco, Raytheon. 

Studies show that building a spiritually imbibed workplace has some benefits: a spiritual workplace 
helps managers and leaders to behave more ethical in the world, focused, stress free which fosters 

more ethical decision-making in employees, and increases employee wellbeing and engagement and 
increases job commitment, job satisfaction towards the organization etc.  

 

STATEMENT OF THE PROBLEM 

In today’s competitive environment, inviting spirituality becomes need of the hour for the 

organizations to survive peacefully.  To do this, employer should introduce training sessions for 
employees to enhance inspiration, motivation and clear direction to them. Since workplace 

spirituality plays a dominant role in enhancing effective spiritual behavior to ensure effectiveness 
among employee and employer.  

 

RESEARCH METHODOLOGY 

In present study Appreciative Inquiry has been used as a method to collect opinion of 5 senior 
members of a reputed organization. For collecting qualitative data positive questions were asked 

deliberately to initiate constructive dialogue amongst people who were members of the team to know 
that spirituality brings emotional intelligence or not.  

IMPLICATIONS 

Organization may introduce and motivate employees for prayers/ yoga sessions, designing multi 
faith prayer spaces that will strengthen employee ’s mental alertness, reduction of stress level and 

build up feeling of belongingness. Workers who are working in coal mines should be given 
opportunities to develop the spiritual involvement to give meaning in life and live with peaceful 

mind, enhance productivity and commitment towards their organization. The aim of any organization 
should be to engage the employee as a whole person at work with all their minds, senses,spirits and 
souls. It is important to recognize employees as spiritual beings. workplace spirituality/ emotional 

intelligence which does not only begins with employees bodies , minds and decisions towards work, 
but also from their souls, thinking, involvement at workplace.  

 

LIMITATIONS AND FUTURE SCOPE 

The facets of spirituality which have been discussed in this paper are not exhaustive. Spirituality as a 

concept is very vast, and this paper aims at speaking the general notions only. The religious aspects 
of spirituality and those related to the practices have been left alone. It has been a co nscious effort as 

otherwise it would have been impossible to give fair judgment spiritualism. But there is always a 
scope to improve and refine the concept by including some of the more popular religious spiritual 
practices, as there is no doubt that they too would enable and increase emotional intelligence.  

 

CONCLUSION 
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As a whole, humans have various intelligence levels. The diversity of intelligence levels owned by 

humans will influence their life to an extent . This includes intelligence level in terms of intellectual, 
Emotional and spiritual. The discussions found that the level of spiritual and Emotional Intelligence 
is very important and influence the employee performance and productivity by knowing the fact that 

employee becomes more confident and loyal towards the organization. 

Spirituality is rather that’s frequently debated and commonly misunderstood with religion. Many 

people confuse spirituality with religion and then they make their own beliefs about the impact of 
religion to discuss spirituality. 

The present review concluded that workplace spirituality plays an important role in inviting 

emotional intelligence.  Workplace spirituality is thus very important in the organization as it has 
positive impact on employee job performance and employee productivity, therefore organizations are 

able to manage and run the team of most talented people at workplace.  Through spirituality at 
workplace employees are able to work under pressure especially at the time of recession. Most of the 
members of the team agreed that workplace spirituality plays an important role in increasing the 

level of emotional intelligence in terms of taking difficult decisions at workplace. It is very evident 
from observation that people from organizations believe that spirituality actually works to control 

emotions.  

Collective efforts of people to maintain their individual spirituality leads to workplace spirituality 
which plays an important role in improving organizational culture in a synergized way. This paper is 

an important contribution to research to have an idea about how workplace spirituality facilitates 
emotional intelligence inspite of the fact that environment is too competitive and unpredictable. Due 
to paucity of time and resources the conclusion is drawn based on a limited literature review and the 

opinion of only 5 senior members of a reputed organization through appreciative inquiry only. This 
study provides an insight for empirical research on various determinants emerged from review of 

literature and appreciative inquiry. 

 

REFERENCES 

Ashmos,D. P. &Duchon, D.(2000). Spiritualityatwork: a conceptualizationandmeasure 

Brandt,R.(1996)."CorporatePioneersExploreSpirituality:Peace,"HRMagazine,Vol.41.No.4. 

April,pp82-87 

Burack,E.H. (1999). Spirituality in the workplace.Journal of Organizational Change 

Ciarrochi,J.V.,Chan,A.Y.,&Caputi,P.(2000)“Acriticalevaluationoftheemotionalintelligenceconcept”,

PersonalityandIndividualDifferences,28,539-561. 

Galen,M.(1995).'CompaniesHittheRoadLessTraveled,'BusinessWeek,No.3427,5June pp. 82-84 

Labbs,J.J.(1995).'Balancing Spiritualityat Work ,'Personnel Journal, Vol 74. No. 9. pp 60-76 

Mayer,J.D.,&Salovey,P.(1997)“Whatisemotionalintelligence?”,InP.Salovey&D.Sluyter(Eds.),Emoti
onaldevelopmentandemotionalintelligence:Educationalimplications(pp.3-31).NewYork:BasicBooks. 

MayerJohnD.,SaloveyPeterandCarusoDavidR.(2004)“EmotionalIntelligence:Theory,Findings,andIm
plications”,PsychologicalInquiry2004,Vol.15,No.3,197-215. 

Payne,W.L.(1986)“Astudyofemotion:Developingemotionalintelligence:Self-
integration;relatingtofear,painanddesire”,DissertationAbstractsInternational,47,203A(UMINo.AAC8
605928) 

Petchsawanga,PandDuchon,D.(2012).WorkplaceSpirituality,MediationandWorkPerformance. 
Management Department, Faculty Publication, Universityof Nebraska-Lincoln. Paper92. 



Periyar Journal o f Research in Business and Development Studies, 1(2), Ju ly-December 2016, ISSN 2456-0987(O)  
15 

Bi-annual e-Journal published by Periyar Management and Computer College, New Delhi  
 
 

 

Roberts,R.D.,Zeidner,M..&Matthews,G.(2001)“Doesemotionalintelligencemeettraditionalstandardsf

oranintelligence?Somenewdataandconclusions”,Emotion,1,196-231. 

Sternberg,R.J.,&Detterman,D.R.(1986),Whatisintelligence,Norwood,NJ:Ablex. 

Terman,L.M.(1921)“II.Intelligenceand itsmeasurement:Asymposium”,JournalofEducationalPsycholo

gy,12,127-133. 

Vicek,D.J.(1992).'TheDominoEffect,'SmallBusinessReports,Vol.17,No.9,winterpp21-25 

VanGhent,D.(1961).TheEnglishnovel:Formandfunction.NewYork:Harper&Row. 

Wechsler,D.(1997),WIASIII:WechslerAdultIntelligenceScale(thirded.),SanAntonio,TX:ThePsychol
ogicalCorporation. 

Roles of Emotional Intelligence and Spirituality on Employee’s Well-Being, The International 
Journal of Indian Psychology ISSN 2348-5396 (e) | ISSN: 2349-3429 (p) Volume 2, Issue 4, DIP: 

B00391V2I42015http://www.ijip.in |  July – September, 2015. 

Enhancing Workplace Spirituality Through Emotional Intelligence, Journal of Applied Management 
and Entrepreneurship, Volume 18, Number 4, Printed ISSN: 1077-1158 , PDF ISSN: 2326-3709. 

Influence of Spirituality and Emotional Intelligence on Employee Engagement, INDIAN JOURNAL 
OF APPLIED RESEARCH, Volume 5, Issue 9, September 15, ISSN- 2249- 555X. 

 

AUTHOR(S) BIOGRAPHY 

Ms. Aarti Sehgal has more than four years of teaching experience and is currently working as 

Assistant Professor in Department of Management Studies, Rukmini Devi Institute of Advanced 
Studies, New Delhi which is affiliated to Guru Gobind Singh Indraprastha University, Sector 16C 
Dwarka, Delhi-110078. India. She has done her Masters in (Human resource management as major 

specialization) from Mahamaya Technical University (UPTU) with honors. She is pursuing her Ph.d 
from GGSIP University, USMS in (Human resource management). She is also UGC-NET 

(Management) qualified. She has several research papers published in conferences of national and 
international repute to her credit. She is also an active participant and committee member in various  
Faculty Development Programmes and Conferences in association with Ministry of MSME, PPDC, 

Agra, and Government of India.  

Before joining RDIAS, she was teaching as Assistant Professor in Management Department of 

Hierank Business School, Sector-62, Noida since 2014. Her research and teaching interests include 
Workplace Spirituality, Emotional Intelligence, Organizational Culture and Change, Business 
Communication, Consumer behavior, Services Marketing.  

 

Ms Surbhi Saxena is working in SDMC, New Delhi as Administrative Officer. She is M.Sc. MBA, 

and M.Phil in Management and UGC-NET in Management and Labour Laws. She has expertise in 
ERP (HR Management) apart from acquiring Oracle Certification in Data Base Administration and 
SQL. She keeps keen interest in Disaster Management and earned Post Graduate Diploma in Disaster 

Preparedness and Rehabilitation as well as certifications from NIDM and US-AID.  She has vast 
administrative experience and previously worked as District Project Officer of East Delhi District a nd 

Shadara District in Delhi Disaster Management Authority, Govt. of NCT of Delhi. She has presented 
papers and presentations in her subject in seminars and workshop. Currently, she is pursuing her 
Ph.D. from Amity University, Noida.  

 

http://www.ijip.in/

