
Periyar Journal of Research in Business and Development Studies, 2(1), January-June 2017, ISSN 2456-0987(O)  
54 

Bi-annual e-Journal published by Periyar Management and Computer College, New Delhi 
 
 

Why Soft Skills are Important for Career Development of Today’s Students? 

 

Jatinder Pal Singh Broca, Visiting Professor & Independent Consultant 

Harpreet Kaur, Periyar Management and Computer College, Delhi 

 

 

Abstract  

 

The academic knowledge does not enable students to land good jobs in today’s highly competitive 

world. Today’s employers want something extra in those whom they employ. They need to be soft 

skilled in various areas like public speaking, communications, getting along with people, creativity 

and innovation etc. and above all, must have the zeal to learn new things continuously. The author 

feels sad to observe that very few colleges give relevant inputs to their students in the area of soft 

skills to make them really employable in the job market. Focus is mainly on prescribed academic 

syllabus. This situation needs to be corrected. This paper tries to list and briefly discuss various 

essential skills like Communication Skills, Negotiation Skills, Creativity, Conflict Resolution, Team 

Work, Time Management, Motivation, Leadership, Confidence, Attitudes, etc. The author hopes that 

this paper will not only help Educational Institutions to take a view on this issue but will also guide 

the students who are serious about honing up their skills, reducing their skill gap and wish to climb 

up the job ladder in their respective areas of work. Suggestions, comments and views from the 

educational institutions, general readers and the student community in particular, would me most 

welcome. 

 

Key Words: Skills, Hard Skills, Soft Skills, Soft Skills Gap, Communication Skills, Leadership 

Skills, Life Skills. 

Why Soft Skills Matter 

Basically, soft skills can help you stand out. To get, and keep, a job you typically need a repertoire of 

technical skills. Dentists need to know how to fill cavities. Secretaries need to type 100+ words per 

minute. Accountants need to be certified. Beyond the technical skills, though, which dentist do you 

go to? The one who is pleasant and takes time to answer your questions or to the one who treats you 

like a number in a long line of numbered mouths? Which secretary do you retain when times are 

lean? The one whose attitude is positive and upbeat, and who is always willing to help; or the one 

who is inflexible and has a hard time admitting mistakes? Likewise, think about accountants. The 

one who has a great work ethic and encourages his colleagues is the one who will, most likely, excel 

in his position and organization. In these situations, and all the others like them, it's the soft skills 

that matter.  

While your technical skills may get your foot in the door, your people skills are what open most of 

the doors to come. Your work ethic, your attitude, your communication skills, your emotional 

intelligence and a whole host of other personal attributes are the soft skills that are crucial for career 

success. With these soft skills you can excel as a leader. Problem solving, delegating, motivating, 

and team building are all much easier if you have good soft skills. Knowing how to get along with 

people – and displaying a positive attitude – are crucial for success.The problem is, the importance 

of these soft skills is often undervalued, and there is far less training provided for them than hard 

skills. For some reason, organizations expect people to know how to behave on the job. They tend to 

assume that everyone knows and understands the importance of being on time, taking initiative, 

being friendly, and producing high quality work. That's why it's so important to focus as much on 

soft skills training and development as you do on traditional hard skills.  
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The Soft Skills Gap – Do You Have One? 

When your workforce has lots of technical skills but an absence of soft skills, you have a soft skills 

gap. Soft skills are what accompany the hard skills, and help your organization use its technical 

expertise to full advantage. If you're really good at getting clients, and not so good at retaining them, 

chances are you have a soft skills gap. If you have lots of staff turnover and have to keep retraining 

people, chances are you have a soft skills gap. When you have lots of managers but have no real 

leaders – that's a soft skills gap. In fact, whenever you are unable to capitalize on the wealth of 

knowledge, experience and proficiency within your team, then you should be assessing the level of 

communication and interpersonal skills that are present in your organization. The workplace has 

evolved an interpersonal dynamic that can't be ignored. The acts of listening, presenting ideas, 

resolving conflict, and fostering an open and honest work environment all come down to knowing 

how to build and maintain relationships with people. It's those relationships that allow people to 

participate fully in team projects, show appreciation for others, and enlist support for their projects. It 

is important for you to recognize the vital role soft skills play within your team and not only work on 

developing them within yourself, but encourage their development throughout the organization. 

Areas to examine and evaluate include: 

 Personal accountability 

 The degree of collaboration 

 Interpersonal negotiation  skills 

 Conflict resolution 

 People's adaptability and flexibility 

 The clarity of communications 

 Creative thinking 

 Coaching and mentoring 

The more of these things you see around you, the better people's soft skills are likely to be within 

your organization. These all have a significant impact on the attitude a person brings to interactions 

with clients, customers, colleagues, supervisors, and other stakeholders. The more positive 

someone's attitude is, the better that person's relationships will be. That's what fosters great team 

performance, and leads people to contribute strongly to the organization's vision and strategy.  

Key Points: Soft skills are increasingly becoming the hard skills of today's work force. It's just not 

enough to be highly trained in technical skills, without developing the softer, interpersonal and 

relationship-building skills that help people to communicate and collaborate effectively. These 

people skills are more critical than ever as organizations struggle to find meaningful ways to remain 

competitive and be productive. Teamwork, leadership, and communication are underpinned by soft 

skills development. Since each is an essential element for organizational and personal success, 

developing these skills is very important and does matter a lot. 

The Importance of Soft Skills in Today’s Workplace 

 

Job seekers equate to more than just their resumes, which outline unique educational and 

employment histories. However valuable these may be, there are a wide range of other qualities that 

recruiters look for in potential candidates. These are often referred to as “soft skills”. In today’s ever-

competitive job market, the measure of an individual’s general career success is the ability to use 

these soft skills to adapt to any assignment. It cannot be expressed adequately how important soft 

skills are and how they can position a candidate for success in the workplace. As a job seeker, it’s 

critical that he/she leverages soft skills for landing a new job. As an employer, it’s important that 

they help their employees develop these soft skills in their everyday tasks. 
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Top 4 Soft Skills at Work 

Here is a list of some of the top soft skills that every employee needs, and why they are important in 

the workplaces of today. 

 Communication– The ability to communicate with others is a critical soft skill in workplaces 

today. Communication in the form of written materials, such as emails and letters, can 

support business objectives. Communication delivered to peers and customers in a verbal 

format can make or break a business. All job seekers can develop the soft skill of 

communication and become more valuable to employers by taking public speaking classes, 

honing their writing skills, and learning more about body language’s role in communication. 

  – It has been said that leaders are formed, not born. To launch yourself into a better career, 

developing leadership skills can be a ticket to success. Leaders and managers take 

responsibility of their personal growth and development, thus inspiring others to do the same. 

Leaders are good decision makers, know how to tactfully deal with others, and solve 

problems effectively. 

 Adaptability– Industries can change at any time, leaving employees scrambling to adjust to 

new ways of doing things and new skills to learn. The ability to adapt well to change is a soft 

skill that’s highly valuable to employers. When you can switch gears well, and adapt to the 

conditions and procedures of a workplace, your status rises to that of a go-to person. Learn to 

be an observer and a problem-solver when developing this soft skill. 

 Learning- Being able to grasp new skills, concepts and programs is a soft skill that can set 

any candidate apart. The ability to then translate these new ideas into meaningful work tasks 

and when handling projects is what can help grow teams and develop more efficient methods. 

As a career professional, it’s often up to you to seek out new opportunities to learn. As an 

employer, it’s critical that you provide learning opportunities to boost the skills of your 

teams. 

While these are just a handful of the soft skills that can benefit the workplace, this is a good place to 

start. Take steps to improve these skills and the workplace can become a better, more productive 

environment. 

What are Soft Skills? 

Soft skills is a term often associated with a person's "EQ" (Emotional Intelligence Quotient), the 

cluster of personality traits, social graces, communication, language, personal habits, friendliness, 

and optimism that characterize relationships with other people. Soft skills complement hard skills 

which are the occupational requirements of a job. They are related to feelings, emotions, insights and 

(some would say) an 'inner knowing': i.e. they provide an important complement to 'hard skills' and 

IQ. Soft skills are personal attributes that enhance an individual's interactions, job performance and 

career prospects. Unlike hard skills, which are about a person's skill set and ability to perform a 

certain type of task or activity, soft skills relate to a person's ability to interact effectively with co-

workers and customers and are broadly applicable both in and outside the workplace. 

A person's soft skill EQ is an important part of his/her individual contribution to the success of an 

organization. Particularly those organizations dealing with customers face-to-face are generally more 

successful, if they train their staff to use these skills. Screening or training for personal habits or 

traits such as dependability and conscientiousness can yield significant return on investment for an 

organization. For this reason, soft skills are increasingly sought out by employers in addition to 

standard qualifications. It has been suggested that in a number of professions, soft skills may be 

more important over the long term than occupational skills. The legal profession for example is one 

sector where the ability to deal with people effectively and politely, more than mere occupational 

skills, can determine the professional success of a lawyer.Soft Skills are behavioral competencies. 

Also known as Interpersonal Skills, or people skills, they include proficiencies such as 
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communication skills, conflict resolution and negotiation, personal effectiveness, creative problem 

solving, strategic thinking, team building, influencing skills and selling skills, to name a few.  

These skills are based on performance, productivity, and how well the job is done. All of these skills 

can be acquired through numerous ways, mainly with bettering communication and development of 

leadership qualities. Working on body language, eye contact, and being at ease in relationships of 

any kind will improve the soft skills. 

How to improve your soft skills at work? 

Subjects like financial management, marketing management, HR management can be taught in the 

classroom and can be studied at home, but not soft skills. Soft skills are acquired and experienced on 

the spot and cannot be developed by merely reading textbooks. The soft skills you gain will equip 

you to excel in your professional life and in your personal life. It is a continuous learning process. 

The skills can be classified into corporate skills, employability skills and life skills. In some parts of 

the world like in USA and Australia, soft skills are also known as world skills. Corporate Skills: 

These are generally CEO level skills, but if you are familiar with them you will be in a position to 

guide your boss towards success ie working together for a common goal as a team. You can become 

a courageous follower as mentioned by Ira Chaleff in his award-winning book Courageous Follower: 

Standing Up To and For Our Leaders.  These skills include:  ~ Political sensitivity / Business and 

commercial awareness / Strategic awareness /  Understanding funding streams and mechanisms /  

Information management / Organization and control / Team building / Communication and 

persuasion /  Networking and public relations / Leading change. 

Employability skills: These have to be mastered by employable graduates and fresher’s and include 

communication, team working, leadership, initiative, problem solving, flexibility and enthusiasm. 

Every skill helps us to learn one more as they overlap each other.  To quote an example, leadership 

encompasses a number of other skills including cooperating with others, planning and organizing, 

making decisions and verbal communication. Verbal communication itself involves various means of 

communication, some of which you may find easier than others -- talking over the phone, making a 

presentation to a group, explaining something to a person with a more limited understanding of the 

topic for example. By improving one skill, you may also improve a number of others. In the context 

of your career planning and development, they are called career management skills 

Life skills : These skills are related to the head, heart, hands and health i.e. highly personal and 

behavioral skills which reflects our personality and naturally helps in personality development.  We 

manage and think with our head.  Resilience, keeping records, making wise use of resources, 

planning / organizing and goal setting, are all 'head' related managerial functions.  Service learning, 

Critical thinking, problem solving, decision making and learning to learn are related to our thinking 

processes, which we manage with our head. Functions of the heart are relating to people and caring. 

How do we relate to people? We relate to people by accepting differences, conflict resolutions, social 

skills, cooperation and communication.  The second function we do through our heart is caring.  We 

care through nurturing relationships, sharing, empathy and concern for others. We give and work 

through our hands. Community service, volunteering, leadership, responsible citizenship and 

contributions to group effort -- are our way giving back to society.  We work through our marketable 

skills, teamwork and self-motivation to get the things done. Living and being comes under the 

functions of health. Healthy lifestyle choices, stress management, disease prevention and personal 

safety are our prime concerns for better living. Self-esteem, self-responsibility, character, managing 

feelings and self-discipline must be practiced without fail for our well-being. In a nutshell, the 

essence of life skills is share well, care well and fare well.  
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Things to do Everyday :  

Follow these ten golden rules and enjoy every moment of living.  

 Greet your family members first thing in the morning. If you are not used to this, they will be 

surprised with your sudden and nice gesture. 

 Greet your peers, subordinates and boss once you enter the office. Smile at even the 'security' 

personnel standing at the gate, who takes care of your safety.  

 Greet your friends along the way and do not ignore them. 

 Continuously reciprocate to breed communication. If you do not reciprocate at least with a 

'thanks' when you get information or a source on your online network or your offline 

network, you will not be remembered for a long time.  If you are not remembered, you are 

out of your network.   

 Be a proactive listener and empathize with others to command respect. 

 While talking to others, your voice, tone and tenor must be audible and soothing. It should 

not be aggressive or in a shouting mode.  

 Dress well to suit your profession and to create positive vibes in your workplace.  If you are a 

sales representative, do not go out with printed shirts and jeans, which may turn down your 

customer.   

 Political and religious comments must be avoided at all costs in the workplace, when you are 

in a group. 

 Your communication should not provoke others.   

 Do not speak ill of others if you can help it.  

Your career may depend on strong soft skills. Although by their name, you might assume that soft 

skills are unimportant; these are the networking and people skills that help you survive and thrive in 

a professional setting. Soft skills involve relating to and interacting with customers, clients, 

coworkers and colleagues both respectfully and professionally. Here are some more tips: 

 

1. Examine yourself and try to analyze your feelings and motivations in situations as they 

occur. For example, when you feel anxious during a meeting, before you react negatively 

with colleagues or clients, stop to determine why you feel stressed. Once you realize that 

you feel anxious because you feel overwhelmed by a work project, you are in a better 

position to deal with your feelings professionally and productively. 

 

2. Analyze other people’s feelings and motivations. After understanding your own motivations, 

try to perceive what motivates others around you for a more complete grasp of a situation. 

For example, at the same meeting, other people may be feeling insecure and fearful about 

their own abilities to handle the same work project. On the other hand, colleagues who feel 

confident about their abilities may push for a larger or more involved project to focus 

attention on their skills. 

 

3. Consider the beliefs and attitudes you possess that affect how you relate to others to 

determine whether they are valid and productive. For example, if your predominant 

attitude toward colleagues is one of extreme competition and rivalry, always striving to 

come out on top, your attitude may lead you to clash with others frequently. If you succeed 
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in tempering your urge to win at any cost, you may improve your soft skills and interact 

more positively with your colleagues. 

 

4. Think before you speak to begin changing the way you communicate and interact with 

others. Maintain self-control and professionalism as you converse. Articulate clearly and 

concisely as you speak, maintaining comfortable eye contact. Listen respectfully to others 

and show an interest in what they say. 

 

5. Hone your soft skills by using them at every opportunity. Practice conversing professionally, 

encouraging others, providing constructive feedback and speaking positively every chance 

you get. With frequent practice, these skills will become easier. 

 

Top 10 Communication Skills 

Excellent communication skills are a must for getting hired for many jobs. 

The ability to communicate effectively with superiors, colleagues, and staff is essential, no matter 

what industry you work in. Workers in the digital age must know how to effectively convey and 

receive messages in person as well as via phone, email, and social media. 

Here are the top 10 communication skills that will make you stand out in today's job market. 

Listening: Being a good listener, is one of the best ways to be a good communicator. No one likes 

communicating with someone who only cares about putting in her two cents, and does not take the 

time to listen to the other person. Instead, practice active listening. Active listening involves paying 

close attention to what the other person is saying, asking clarifying questions, and rephrasing what 

the person says to ensure understanding ("So, what you're saying is…"). Through active listening, 

you can better understand what the other person is trying to say, and can respond appropriately. 

Non-verbal Communication: Your body language, eye contact, hand gestures, and tone all color 

the message you are trying to convey. A relaxed, open stance (arms open, legs relaxed), and a 

friendly tone will make you appear approachable, and will encourage others to speak openly with 

you. Eye contact is also important; you want to look the person in the eye to demonstrate that you are 

focused on the person and the conversation (however, be sure not to stare at the person, which can 

make him or her uncomfortable). Also pay attention to other people's nonverbal signals while you 

are talking. Often, nonverbal signals convey how a person is really feeling. For example, if the 

person is not looking you in the eye, he or she might be uncomfortable or hiding the truth. 

Clarity and Concision:  Try to convey your message in as few words as possible. Say what you 

want clearly and directly, whether you're speaking to someone in person, on the phone, or via email. 

If you ramble on, your listener will either tune you out or will be unsure of exactly what you want. 

Think about what you want to say before you say it; this will help you to avoid talking excessively 

and/or confusing your audience. 

Friendliness: Through a friendly tone, a personal question, or simply a smile, you will encourage 

your coworkers to engage in open and honest communication with you. This is important in both 

face-to-face and written communication. When you can, personalize your emails to coworkers and/or 
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employees - a quick "I hope you all had a good weekend" at the start of an email can personalize a 

message and make the recipient feel more appreciated. 

Confidence: It is important to be confident in all of your interactions with others. Confidence 

ensures your coworkers that you believe in and will follow through with what you are saying. 

Exuding confidence can be as simple as making eye contact or using a firm but friendly tone (avoid 

making statements sound like questions). Of course, be careful not to sound arrogant or aggressive. 

Be sure you are always listening to and empathizing with the other person. 

Empathy:  Even when you disagree with an employer, coworker, or employee, it is important for 

you to understand and respect their point of view. Using phrases as simple as "I understand where 

you are coming from" demonstrate that you have been listening to the other person and respect their 

opinions. 

Open-mindedness: A good communicator should enter any conversation with a flexible, open mind. 

Be open to listening to and understanding the other person's point of view, rather than simply getting 

your message across. By being willing to enter into a dialogue, even with people with whom you 

disagree, you will be able to have more honest, productive conversations. 

Respect: People will be more open to communicating with you if you convey respect for them and 

their ideas. Simple actions like using a person's name, making eye contact, and actively listening 

when a person speaks will make the person feel appreciated. On the phone, avoid distractions and 

stay focused on the conversation. Convey respect through email by taking the time to edit your 

message. If you send a sloppily written, confusing email, the recipient will think you do not respect 

her enough to think through your communication with her. 

Feedback: Being able to appropriately give and receive feedback is an important communication 

skill. Managers and supervisors should continuously look for ways to provide employees with 

constructive feedback, be it through email, phone calls, or weekly status updates. Giving feedback 

involves giving praise as well - something as simple as saying "good job" to an employee can greatly 

increase motivation. Similarly, you should be able to accept, and even encourage, feedback from 

others. Listen to the feedback you are given, ask clarifying questions if you are unsure of the issue, 

and make efforts to implement the feedback. 

Picking the Right Medium:  

An important communication skill is to simply know what form of communication to use. For 

example, some serious conversations (layoffs, changes in salary, etc.) are almost always best done in 

person. You should also think about the person with whom you wish to speak - if they are very busy 

people (such as your boss, perhaps), you might want to convey your message through email. People 

will appreciate your thoughtful means of communication, and will be more likely to respond 

positively to you. 

Top 10 Leadership Soft Skills 

Whether one is an office manager or a project leader, all good leaders require a number of soft skills 

to help them positively interact with employees or team members. Employers seek these skills in the 

candidates they hire for leadership roles. 

Here are the top 10 soft skills that make a strong leader in the workplace. 
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Communication: As a leader, you need to be able to clearly and succinctly explain to your 

employees everything from organizational goals to specific tasks. Leaders must master all forms of 

communication, including one-on-one, departmental, and full-staff conversations, as well as 

communication via the phone, email, and social media. A large part of communication involves 

listening. Therefore, leaders should establish a steady flow of communication between themselves 

and their staff or team members, either through an open-door policy or regular conversations with 

workers. Leaders should make themselves regularly available to discuss issues and concerns with 

employees. 

Motivation: Leaders need to inspire their workers to go the extra mile for their organization; just 

paying a fair salary to employees is typically not enough inspiration (although it is important too). 

There are a number of ways to motivate your workers: you may build employee self-esteem through 

recognition and rewards, or by giving employees new responsibilities to increase their investment in 

the company. You must learn what motivators work best for your employees or team members to 

encourage productivity and passion. 

Delegating: Leaders who try to take on too many tasks by themselves will struggle to get anything 

done. These leaders often fear that delegating tasks is a sign of weakness, when in fact it is a sign of 

a strong leader. Therefore, you need to identify the skills of each of your employees, and assign 

duties to each employee based on his or her skill set. By delegating tasks to staff members, you can 

focus on other important tasks. 

Positivity: A positive attitude can go a long way in an office. You should be able to laugh at yourself 

when something doesn't go quite as planned; this helps create a happy and healthy work 

environment, even during busy, stressful periods. Simple acts like asking employees about their 

vacation plans will develop a positive atmosphere in the office, and raise morale among staff 

members. If employees feel that they work in a positive environment, they will be more likely to 

want to be at work, and will therefore be more willing to put in the long hours when needed. 

Trustworthiness: Employees need to be able to feel comfortable coming to their manager or leader 

with questions and concerns. It is important for you to demonstrate your integrity - employees will 

only trust leaders they respect. By being open and honest, you will encourage the same sort of 

honesty in your employees. 

Creativity: As a leader, you have to make a number of decisions that do not have a clear answer; 

you therefore need to be able to think outside of the box. Learning to try nontraditional solutions, or 

approaching problems in nontraditional ways, will help you to solve an otherwise unsolvable 

problem. Most employees will also be impressed and inspired by a leader who doesn't always choose 

the safe, conventional path. 

Feedback: Leaders should constantly look for opportunities to deliver useful information to team 

members about their performance. However, there is a fine line between offering employees advice 

and assistance, and micromanaging. By teaching employees how to improve their work and make 

their own decisions, you will feel more confident delegating tasks to your staff. 

Responsibility: A leader is responsible for both the successes and failures of his or her team. 

Therefore, you need to be willing to accept blame when something does not go correctly. If your 

employees see their leader pointing fingers and blaming others, they will lose respect for you. Accept 

mistakes and failures, and then devise clear solutions for improvement. 

Commitment: It is important for leaders to follow through with what they agree to do. You should 

be willing to put in the extra hours to complete an assignment; employees will see this commitment 
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and follow your example. Similarly, when you promise your staff a reward, such as an office party, 

you should always follow through. A leader cannot expect employees to commit to their job and 

their tasks if he or she cannot do the same. 

Flexibility: Mishaps and last-minute changes always occur at work. Leaders need to be flexible, 

accepting whatever changes come their way. Employees will appreciate your ability to accept 

changes in stride and creatively problem-solve. Similarly, leaders must be open to suggestions and 

feedback. If your staff is dissatisfied with an aspect of the office environment, listen to their concern 

and be open to making necessary changes. Employees will appreciate a leader's ability to accept 

appropriate feedback. 

Analysis: 

I have analyzed the topic in sufficient length covering various areas like: Why Soft Skills Matter, 

The Importance of Soft Skills in Today’s Workplace, What Are Soft Skills, How to improve your 

soft skills at work, Top 10 Communication Skills and Top 10 Leadership Soft Skills.  

 

Conclusion: 

Merely academic knowledge does not enable students to land good jobs in today’s highly 

competitive world. Today’s employers want something extra in those whom they employ. They need 

to be soft skilled in various areas like public speaking, communications, getting along with people, 

creativity and innovation etc. and above all, must have the zeal to learn new things continuously. 

Very few colleges give relevant inputs to their students in the area of soft skills to make them really 

employable in the job market. Focus is mainly on prescribed academic syllabus. This situation needs 

to be corrected. The educational institutions must give inputs to students on various essential skills 

like Communication Skills, Negotiation Skills, Creativity, Conflict Resolution, Team Work, Time 

Management, Motivation, Leadership, Confidence, Attitudes, etc.  
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