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Abstract 

In the present scenario, cut throat competition, stretched goals, cultural differences among the 

diverse workforce and imbalanced work life have led to increasing level of stress in employees, also 

increase the job dissatisfaction. This satisfaction adversely affects the performance of the employees 

and becomes an undesirable and paramount the organization problem. Hence the scientific 

researchers shown that the emotional intelligent person is more adaptive to the environment and 

more productive for the organization. Research also reveals that emotional quotient contributes 80% 

in the success of the person as compared to the20% contribution of the intelligence quotient (IQ) 

only. Therefore, EQ is undoubtedly a very important dimension of a person’s personality. 

Researchers also suggest that Emotional Intelligence oriented interventions can be successful tools 

for making employees more job satisfied and stress less.  

 

Emotional Intelligence 

To understand the concept of Emotional Intelligence, it would be useful to have an idea of what 

emotions are the word emotion comes from the Latin word motere which means to move this 

donates that all emotions induce desire to act the Oxford English dictionary defines emotions as, any 

agitation or disturbance of mind, feelings, passion. Emotional intelligence is the “capacity for 

recognizing our own feelings and those of others, motivating ourselves, and managing emotions 

well, in ourselves. From definition we can identify that Emotional Intelligence has two major 

components: Personal and Social Competence. 

 

Personal Competence includes awareness of the self, i.e. understanding one own emotions, feelings 

etc. and management of the self, i.e. the ability to deal with changing situations. Social competence 

means social awareness and management of relationships. Social awareness is the ability to 

understand the feelings of others while management of relationships is the ability to work effectively 

with other persons. 

 

According to (Higgs and Dulewicz, 1999), EI is to achieve ones goals through the ability to manage 

one’s own feelings and emotions, to be sensitive to, and influence and to balance ones motives and 

drives with conscientious and ethical behaviour. EI is conceptualized as an intrapersonal construct in 

these definitions.  According to other academics, EI is related to understanding and managing one’s 

own and others feelings and emotions (Cooper and Sawaf, 1998; Goleman, 1998).  

 

Salovey and Mayer 1990, defined EI as a form of social intelligence that involves the ability to 

monitor one’s own and others feelings and emotions, to discriminate among them, and to use this 

information to guide ones thinking and action.  

 

They conceptualized EI as conceptually related mental abilities that can be divided into four 

branches: 

1. The ability to recognize emotion/Perception of emotion.  
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2. The ability to use emotions to assist the thought process 

 3. The ability to Understanding emotions. /aware of emotion  

4. The ability to Managing emotions (Mayer and Salovey, 1997).  

 

The first branch involves the ability to understand emotions from the facial expression and postures 

of a person. It involves the perception of an emotions expressed through channels of communication. 

The second branch involves the ability to use emotions to assist the thought process. Understanding 

emotions is the ability to understand emotional information, to understand how emotions combine 

and progress through relationship transitions, and to appreciate such emotional meanings. 

 

In addition to these, managing emotions is the ability to be open to feelings, and to modulate them in 

oneself and others so as to promote personal understanding and growth. It is also stated that EI 

comes out if a person uses his or her competencies at the right time and place. Thus, EI can be 

considered as emotional competencies that a person uses in self-management and in relationships 

with others. 

 

The concept of emotional intelligence received worldwide attention in 1995 with the publication of 

the book Emotional Intelligence .Why It Can Matter More Than IQ by Goleman. 

    

Goleman Viewpoint on Emotional Intelligence 

Goleman defined emotional intelligence as: “a different way of being smart” .It include knowing 

your feelings and using them to make good decision; managing your feelings well; motivating 

yourself with zeal.  

 

According to (Goleman, 1998), the emotional competencies are both linked to emotional intelligence 

and they are based on emotional intelligence. EI indicates a person’s “potential” to learn basic 

practical skills.  

 

Emotional competencies indicate the degree of application of the potential while working. These 

competencies are learned and they lead to higher performance at offices/working areas. High EI does 

not guarantee the development of emotional competencies, it only shows that there is a potential to 

improve emotional competencies.  

 

Therefore, a certain level of emotional intelligence is necessary to learn the emotional competencies 

(Gowing, 2001). For instance, the ability to recognize exactly what another person is feeling enables 

one to develop a specific competency such as influence. Similarly, people, who are able to regulate 

their emotions, will find it easier to develop a competency such as initiative or achievement drive 

(Cherniss, 2000).Goleman attests that the best remedy for battling our emotional shortcomings is 

preventive medicine.  

 

Daniel Goleman, the term encompasses the following five characteristics and abilities: 

Self-awareness--knowing your emotions, recognizing feelings as they occur, and discriminating 

between them. 
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Mood management--handling feelings so they are relevant to the current situation and you react 

appropriately 

Self-motivation--"gathering up" your feelings and directing yourself towards a goal, despite self-

doubt, inertia, and impulsiveness. 

Empathy--recognizing feelings in others and tuning into their verbal and nonverbal cues.  

Managing relationships--handling interpersonal interaction, conflict resolution, and negotiations 

 

Emotional Intelligence in Indian Organizations 

Many Indian organization have realized the importance of emotional intelligence and have come out 

with innovative ways to motivate employees who are high on emotional quotient and low on 

monetary cost to the organisation .These ‘reward and recognition ‘programs which include cash 

incentives, gift certificates, and stock plans, and paid holiday packages-all of which are aimed at 

motivating the employees emotionally.    

 

Work Life Balance 

The term work life balance (Work Life Balance) was coined in 1986 in response to the growing 

concerns by individuals and organizations alike that work can impinge upon the quality of family life 

and vice-versa, thus giving rise to the concepts of “family- work conflict” (FWC) and “work-family 

conflict” (WFC). The former is also referred to as work interferes with family” (WIF) while the latter 

is also known as “family interferes with work” (FIW). In other words, from the scarcity or zero-sum 

perspective, time devoted to work is construed as time taken away from one’s family life. 

 

Work-life balance practices are deliberate organizational changes in programs or organizational 

culture that are designed to reduce work-life conflict and enable employees to be more effective at 

work and in other roles.  

 

The transition from viewing work-life balance practices solely as a means of accommodating 

individual employees with care giving responsibilities to recognizing their contribution to 

organizational performance and employee engagement is an important paradigm shift that is still 

very much ‘in process.’ 

 

Competing and multi-faced demands between work and home responsibilities have assumed 

increased relevance for employees in recent years, due in large part to demographic and workplace 

changes, such as: a greater numbers of women in the workforce (dual-career couples), transformation 

in family structures (a rise in the number of single parents), a growing reluctance to accept the longer 

hours culture, the rise of the 24 per 7 society, and technological advancements. In response to these 

changes and the conflict they generate among the multiple roles that individuals occupy, 

organizations are increasingly pressured to design various kinds of practices, intended to facilitate 

employees' efforts to fulfil both their employment related and their personal commitments.  

The way of how work-life balance can be achieved and enhanced is an important issue in the field of 

human resource management and has received significant attention from employers, workers, 

government, academic researchers, and the popular media. 
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Scope of Study 

 The scope of the study is to understand the Emotionl Intelligence behaviour among the 
Professionals of Education Sector. 

 The scope of the study covers all the necessary needs and satisfactory needs of 
Professionals which increases their Work Life Balance for their best results. 

 The research mainly covers the Eductional Sector as found a literature gap for the analysis 
of their Emotionl Behaviour. 

Objectives 

 To identify factors of work that interferes personal life. 

 To find out relationship between Emotional Intelligence and Work Life Balance.         

 

Literature Review 

Sachin Gupta (2014) 

Emotional Intelligence is a set of qualities and competencies that captures a broad collection of 

individual skills and dispositions, usually referred to as soft skills or inter and intra-personal skills, 

that are outside the traditional areas of specific knowledge, general intelligence, and technical or 

professional skills. Emotions are an intrinsic part of our biological makeup, and every morning they 

march into the office with us and influence our behavior. Work-Life Balance is a challenging issue 

for IT leaders, managers and has also attracted the attention of researchers. Work/life balance, in its 

broadest sense, is defined as a satisfactory level of involvement or ‘fit’ between the multiple roles in 

a person’s life. In this climate managing the boundary between home and work is becoming more 

challenging. Organizations need to ensure they not just encourage but mandate a practical and 

workable work/life balance policy, benefiting and meeting the needs of both the organization and its 

employees. This term paper is through light on impact of emotional intelligence on performance of 

employees and the next objective is to know how to become an EI organization. 

Deepak D Rangreji (2011) 

Emotional Intelligence is a set of qualities and competencies that captures a broad collection of 

individual skills and dispositions, usually referred to as soft skills or inter and intra-personal skills, 

that are outside the traditional areas of specific knowledge, general intelligence, and technical or 

professional skills. Emotions are an intrinsic part of our biological makeup, and every morning they 

march into the office with us and influence our behavior. Emotional intelligence consists of five 

factors: Knowing one's emotions, managing emotions, motivating oneself, recognizing emotions in 

others, and handling relationships Goleman (1995).  

 

The study will bring in sharp focus the major challenges encountered in these areas and the solutions 

that will aid IT organizations to deal more significantly in increasingly their effectiveness.  

 

T. Ravikumar (2014) 

Emotional intelligence (EI) is the ability to monitor one's own and other people's emotions, to 

discriminate between different emotions and label them appropriately, and to use emotional 

information to guide thinking and behavior. Work-life balance is a concept including proper 

prioritizing between "work" (career and ambition) and "lifestyle" (health, pleasure, leisure, family 

and spiritual development/meditation). The ways in which corporations especially Information 

Technology companies have modeled the "ideal worker" does not compliment the family lifestyle, 

https://papers.ssrn.com/sol3/cf_dev/AbsByAuth.cfm?per_id=2199703
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nor does it accommodate it. Long hours and near complete devotion to the profession makes it 

difficult for working mothers to participate in getting ahead in the workplace.  

 

Janet Bina, A John Peter (2014) 

 “Emotional intelligence is one of the few key characteristics that give rise to strategic leaders in 

organizations ". It determines the potential for learning the practical skills that are based on its five 

elements: self-awareness, motivation, self-regulation, empathy, and adeptness in relationships. 

Emotional intelligence helps improve individual and organizational performance. It plays a 

significant role in the kind of work an employee produces, and the relationship a person enjoys 

within the organization and outside.  

 

This paper is an attempt to review the various researches in the field of Work Life balance and how 

Emotional Intelligence plays a significant role in balancing work and family related outcomes. 

 

A.Vasumathi, T. Sagaya Mary and R. Subashini (2015) 

Based on this, the study focused on the impacts of Emotional Intelligence and its subscales, namely, 

self-awareness, self-management and relationship control on work life balance of Employees 

performance in the educational institutions in Tamil Nadu. Based upon this, an empirical study was 

done to find the impacts of emotional intelligence on work life balance for better performance of 

Faculty members in the educational institutions, Tamil Nadu, India. This study found that most of 

the faculty members’ performance is affected by conflict/misunderstanding with the superiors, while 

a few of them have major conflicts/misunderstanding with the family members.  

 

Research Methodology 

The empirical research technique is used for conducting the research. Data is collected from 50 

respondents including (Professor’s, Dean, and HOD), using four point Likert’s scale structured 

questionnaire. Correlation Analysis has been used for hypothesis testing. 

Dependent Variable: Work Life Balance 

Independent: Emotional Intelligence 

 

Hypothesis 

H0: There is no relationship between EI and WLB. 

H1: There is a relationship between EI and WLB. 

 

Following are the questions on which data is been analysed. 

Questions 

  I am always able to see things from the other person's viewpoint 

 I do not wear my 'heart on my sleeve' 

 I am excellent at empathizing with someone else's problem 

 I usually recognize when I am stressed 
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 I am good at adapting and mixing with a variety of people 

 When I am being 'emotional' I am aware of this 

 I rarely 'fly off the handle' at other people 

 When I feel anxious I usually can account for the reason(s) 

 I can usually understand why people are being difficult towards me 

 I love to meet new people and get to know what makes them 'tick' 

 Other individuals are not 'difficult' just 'different' 

 I do not let stressful situations or people affect me once I have left work 

 Awareness of my own emotions is very important to me at all times 

 Delayed gratification is a virtue that I hold to 

 I like to ask questions to find out what it is important to people 

 Carry a cell phone or pager for work so you can be reached after normal 

business hours  

 Check your e-mail or voice mail from home after returning from work 

 Stay at work after normal college hours or work over time  

 Rearrange, alter or cancel personal plans because of work 

 Take work-related phone calls at home  

 Volunteer for special projects in addition to your normal job duties  

 Go into the college before normal office hours 

 Work on your days off (e.g., weekends)  

 Bring things home to work on 

 Check back with the office even when you are on vacation 

 Work late into the night at home 

 Participate in community activities for the benefit of the college or 

organization. 

 Attend work-related functions on personal time  

 Work during vacations  

 Travel whenever the company asks you to, even though technically you 

don't have to. 

 

Hypothesis  Independent Variables  Dependent Variables 

First Hypothesis E.I Business Hours 

Second Hypothesis E.I Empathy 

Third Hypothesis E.I Travelling 

Forth Hypothesis E.I Community Activities 
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Emotional Intelligence 

 Correlation -0.46 

BUSINESS HOURS  Significance Level 0.05 

 Number  30 

 

Pierson Correlation Coefficient Test Results for the Relation between EI and WLB factor Business 

hours (First Hypothesis) Negative Relationship. 

 

Emotional Intelligence 

 Correlation -0.46 

Empathy Significance Level 0.05 

 Number 30 

 

Pierson Correlation Coefficient Test Results for the Relation between EI and WLB factor Empathy 

(Second Hypothesis) Negative Relationship.                               

 

Emotional Intelligence 

 Correlation 0.54 

Travelling  Significance Level 0.01 

 Number 30 

 

Pierson Correlation Coefficient Test Results for the Relation between EI and WLB factor Travelling 

(Third Hypothesis) Positive Relationship. 

 

Emotional Intelligence 

 Correlation 0.53 

Community Activities Significance Level 0.01 

 Number 30 

 

Pierson Correlation Coefficient Test Results for the Relation between EI and WLB factor 

Community Activities (Forth Hypothesis) Positive Relationship. 

 

For Secondary Objective 

 To find out relationship between Emotional Intelligence and Work Life Balance.         

Hypothesis 

 H0: There is no relationship between EI and WLB. 
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 H1: There is a relationship between EI and WLB. 

E.I WLB 

81 86 

89 76 

94 71 

82 89 

92 76 

84 80 

81 87 

88 65 

86 82 

91 80 

82 78 

93 90 

 
 

95 82 

88 68 

89 67 

                                                  

    Correlation (r) = -0.31094 

 

Interpretation 

There is weak correlation between Emotional Intelligence and Work Life Balance. Hence it is clear 

from the value of coefficient that EI and Work Life Balance are related but EI doesn’t create much 

impact on WLB. 

 

Findings 

 Majority of people are Agree on the fact that they always see things from other person’s 
view point, and some are Strongly Disagree with this fact.  

 Most People are being partially agreed on the fact that they don’t wear their heart on 
sleeves and some are very emotionally attach with this fact. 

 Empathising is an emotional factor where most people agree and very few do not agree. 

 People at such experience and age still not able to recognise their emotions at the time of 
stress. They prefer not to take any decision at that point of time. 

 People in Education Sector do not adapt and mix with variety of people 

 People are aware about their anxiousness and can easily account the reason for it. 

 People in Education Sector usually do not get or engage themselves in work during odd 
hours and vacations. 

 Staying at work for long hours is acceptable for the professors during the time of 
examinations. 
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 There is negative relationship between work life balance factors such as Business Hours and 
Empathy with Emotional Intelligence factors. 

Recommendations 

Ensure that formal policies in place are consistent with what employees actually experience. Policy 

provision alone is not sufficient to ensure employees’ work/life balance. Human resource department 

should look at the uptake rates of policies across different areas in the organization because this may 

provide clues to the existence of unsupportive cultures. Adopt a ‘give and take’ philosophy. Both 

employer and employee need to be willing to bend a little. There should be a clear boundary drawn 

between work and nonworking activities. Human Resources and the Senior Management should take 

the initiative and communicate the importance of having a good balance between personal and 

professional life. The widespread perception that visibility = productivity should be changed. Focus 

on effectiveness rather than on length of work hours. Use communication technologies and skillful 

time-management strategies to boost output. 

 

Conclusion 

Work Life Balance of Professional’s in Education Sector is an issue that has attracted the interest of 

researchers, leaders also. As, it has a huge literature gap for this sector behaviour. Education Sector 

needs to make efforts to develop effective work – life balance policies and encourage their 

employees to make use of the available policies. This will help increase organizational commitment, 

improve productivity, efficiency, retain best talent and motivate the employees to give their best. 

This study confirms that both emotional intelligence and work-life balance together create 

organizational success and develop competitive advantage for Educational Sector. Thus the human 

resources team and the leadership team of Education Sector should take the initiative of enhancing 

and improving the emotional intelligence skills of their employees. Improved emotional intelligence 

skills will help an individual understand and manage the emotions of one and others better which 

will lead to high quality service delivery.  

 

Improved emotional intelligence skills will help an individual understand and manage the emotions 

of one and others better which will lead to high quality service delivery. It is therefore imperative for 

Professors to strive to create a bridge between emotional intelligence and work-life balance in 

Colleges. Emotional intelligence is an effective way to integrate, enhance and provide better work 

and family life. Understanding the potential and the talent that their employees bring in and ensure 

the articulation of difference that employees bring to the work place and value them  to make it a part 

of the organizational success. Professionals should focus on developing, formulating and 

implementing, better work – life balance policies in order to build a sustainable and enriching 

organization.                                     

 

References 

Sachin Gupta(2014), Emotional Intelligence and Work Life Balance of Employees in the 

Information Technology Industry. 

Rangreji , Deepak D (2010), A Study on Emotional Intelligence and Work Life Balance of 

Employees in the Information Technology Industry in Banglore, India. Masters thesis, Christ 

University. 

T.Ravikumar: Emotional Intelligence and Work Life Balance of Women IT Professionals in 

Bangalore. 



Periyar Journal of Research in Business and Development Studies, 2(1), January-June 2017, ISSN 2456-0987(O)  
53 

Bi-annual e-Journal published by Periyar Management and Computer College, New Delhi 
 
 

Impact of Emotional Intelligence on Work Life Balance–A Global Perspective, Journal of Exclusive 

Management Science, Volume 3, Publication 2014/3. 

A.Vasumathi , T. Sagaya Mary and R. Subashini (2015), Volume 5. 

http://issbs.si/press/ISBN/978-961-6813-10-5/papers/ML12_148.pdf 

http://www.aabri.com/manuscripts/10535.pdf 

https://www.google.co.in/search?q=questionnaire+on+emotional+intelligence&oq=questionnaire+on

+emotional+intelligence&aqs=chrome..69i57j0l3.14057j0j4&client=ms-android-

samsung&sourceid=chrome-mobile&ie=UTF-8 

Author(s) Biography 

Dr. Yamini Saraswat is Assistant Professor at Periyar Management & Computer College (IP 

University,Delhi), in the area of Human Resource Management.  She is a Science graduate from 

Rajasthan University and has done her Masters, and Ph.D. in Business Administration from 

University of Rajasthan.  Her Ph.D. has been in the area of Executive Stress. Dr. Chauhan has over 8 

years of experience in academics.  She has written research papers in international journals and 

presented her research work in various national and international conferences. She is actively 

involved in the teaching and training activities at PMCC.  Her areas of interest are Stress 

Management, Personality Profiling, Understanding & Developing Self, Interpersonal Skills, Conflict 

Management, Managing Self for Work-life Balance, Time Management etc.   


